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the defence as well as the feeding of the pilgrims 5 ten knights
were attached to him for the protection of pilgrims, and these
knights were also charged with the custody of the true cross.
The Drapier looked after the clothing of the brethren and
ranked next in importance.
The power of the Grand Master had in theory not
increased much since the Council of Troyes. Although the
supreme leader of the Order he must rule with the advice of
the chapter and bow to the will of the majority. He could
not iftake any important decisions without its authority nor
could he modify any of its decrees. He must consult the
chapter before declaring war or concluding peace or ordering
an attack upon a strong fortress. He must seek its authority
before he lent money, sold any lands belonging to the
Temple, or engaged in any considerable financial operations.
Minor offices were within his gift in his own province of
Jerusalem, but the principal posts could be filled only by
.the chapter. Like the other leaders, the Grand Master
must command in the name of the Temple or the Pope, never
in any circumstances as the servant of a secular prince.
In practice, however, the Grand Master was almost
unfettered in the internal administration of the Temple. As
it was impossible to hold general councils frequently, the
Grand Master took decisions on his own responsibility which,
according to the Rule, should have been the subject of
deliberation by the chapter. Even when a general chapter
was held, the Grand Master need not fear defeat. Certain
officers attended by right and could not be excluded under
the Rule, and these might be antagonistic. But the Grand
Master could pack the chapter. He was .empowered to
summon ordinary knights whom he chose to regard as worthy
to give advice, and there was no limitation to the number
of such nominees.
Four horses were allowed for the use of the Grand
Master 5 he had his own chaplain with three horses, a sergeant